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WHO WE ARE 

Restore Opportunity Now is a newly launched campaign to bring together human services 

organizations from across New York State to call for increased investment and systems 

changes needed to ensure nonprofits can continue to effectively serve communities in 

New York State. 

The campaign recognizes that while the breadth of services provided by the sector varies 

tremendously, the misalignment of resources and expectations is a common thread.  As 

poverty and rising inequality suggest, need is going unmet in communities.  To address 

this, programs must be fully funded to cover the true cost and must support an  

adequately compensated workforce.  These crucial investments will allow human services 

providers to continue to deliver essential services efficiently and effectively, and to recruit 

and retain qualified staff.  

The campaign advisory committee is comprised of the following: 

 

 

 

 

 

 

 

 

 

 

The campaign is supported by more than 270 organizations, and continues to grow  

rapidly. 

As a first step to the development of this campaign the Restore Opportunity Now coalition 

embarked on a three month research study to assess specific challenges the nonprofit 

human service sector faces across the State.  As research tools, we conducted a meta-

analysis of existing data on the sector, 15 in depth interviews, 21 focus groups with more 

than 300 participants, and an online survey with a sample size of 70.  Research was  

conducted across New York State, and included the following cities:  Albany, Binghamton, 

Buffalo, Elmsford, Ithaca, New York City, Rochester, Syracuse, Utica and their surrounding 

counties.

CENTRAL NEW YORK 

Human Services Leadership Council of  

Central New York 

FINGER LAKES 

Arbor Housing and Development 

NEW YORK CITY 

FPWA 

The Human Services Council 

SCO Family of Services 

Urban Pathways 

WESTCHESTER 

Nonprofit Westchester 

 

CAPITAL REGION 

Northern Rivers Family of  

Services 

WESTERN NEW YORK 

Cattaraugus Community Action 

LifeSpan 

Western Region Hillside Family 

of Agencies 

Syracuse Model Neighborhood  

Facility 

SOUTHERN TIER 

Southern Tier Independence 

Center 

STATEWIDE 

COFCCA 

The Fiscal Policy Institute 

Mental Health Association 

in New York State 

New York State Council of 

Catholic Charities Directors 

New York Council of  

Nonprofits  

New York State Community  

Action Association 

New York State  

Rehabilitation Association 
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EXECUTIVE SUMMARY 

The human services sector has been chronically under-resourced for decades and is reaching a 

critical juncture.  New York State has an opportunity to begin to correct this trend by investing in 

and strengthening the sector.  As a progressive national leader on issues like  

minimum wage and paid family leave, the State government can again lead in investing in the 

human potential of its residents by shoring up these crucial services, and the organizations that 

provide them.   

Poverty and other social indicators point to both the intensifying need for human services, and the 

increasingly challenging environment in which they operate.  Human services are the State’s first 

line of defense in combating these pressing issues.  The human services delivery system is the 

cornerstone in promoting wellbeing, in successful health and education programs, and a crucial 

partner in building the economy. The erosion of funding, coupled with antiquated systems that 

make it difficult for nonprofits to operate effectively, has led to a sector on the brink of collapse.  

Critical changes are needed, both in the ways nonprofits are funded and in the structure of how 

nonprofits work with government to deliver essential services.  

Rising costs coupled with continued needs and a lack of investment have undermined the health 

of the sector which is now at a breaking point.  Underinvestment is exacerbated by systems and 

processes that do not leverage nonprofits expertise in communities. 

The research study yielded three main areas in which the State must make critical changes and 

key investments to strengthen the sector and the communities they serve: 

1.  Contracts that cover the real cost of providing services, permit-

ting nonprofits to be innovative, efficient, and effective; 

2.  Appropriate, competitive compensation for the workforce, allow-

ing for recruitment and retention of quality staff; 

3.  Investments in core programs necessary to lift up communities. 

This report and the following county profiles detail how these issues play out in New York com-

munities and how the State’s partnership is essential in overcoming them.    

To move towards the goal of investment and positive change in the sector during the next fiscal 

year, Restore Opportunity Now has developed recommendations in the following key areas: 

(1)  Contracts 

(A)  Institute the federal definition of “indirect costs”, expanded to include Medicaid rates. 

(B)  Establish and fund a 15 percent de minimis for indirect costs for all State contracts, and 

encourage local pass through entities to adopt the same standards. 

(C)  Allow nonprofits the option to negotiate a higher individualized indirect rate to reflect 

real costs, using the same process as Federal rate negotiations. 
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(D)  Create a process to analyze the gap between current rates and the real cost of  

providing services and meeting regulatory requirements, while committing to allocating 

funding to close the gap. 

(E)  Commit to continued investment in the Nonprofit Infrastructure Capital Improvement 

Program.  

(2)  Workforce 

(A)  Fund the minimum wage increase by amending all direct human services contracts, 

and ensure timely implementation of minimum wage funding for Medicaid  

reimbursements. 

(B)  Create a mechanism for New York nonprofits to access cost effective and high quality 

health and retirement benefits for their employees. 

(C)  Begin to address chronic low payment throughout the sector, by making salaries  

competitive with the private and government sector. 

(3)  Programs 

(A)  Reverse the trend of defunding, and increase funding for human services programs.  

(B)  Expand mechanisms to assess community needs, like the Antipoverty Task-forces, and 

provide necessary resources to implement the resulting recommendations 

New York State can begin to turn back the tide on chronic underfunding of the human services 

sector and the communities they serve.  With committed investment in the sector, coupled with 

key systems changes so nonprofits can better partner with government, we will ensure that New 

Yorkers have access to opportunities and that our communities thrive. 
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